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INTRODUCTION

STARBUKS founded in 1971 in SEATTLE, It

has there outlet in 43 countries around the
world. It is one of the most respected brand,

winning award such as-

%+ BEST BUSINESS
%  MOST ADMIRED COMPANY

%+ 100 BEST CORPORATE CITIZENS
There was a time when WALL STREET

portrayed STARBUKS as the “THIRD PLACE”
after HOME and WORK.

W customer and specially means cuslomer royally. The sale for 2004-2005
periods is less then 10% from 2003 o 2004 which is 20%.

Ancihar sigruscant chsenabon from the stalemeant is the opsrating ncoma. 1L s
shown that from 2003 1o 2005 the income is increased. It could be because of
the performance of the company is going concam. Oparaling income from 2003
to 2004 is increased by 44% This drastic increase is because of the purchase of
Sealtle's Best Coffes and TomefaZione Rala from AFC Enterprses, bangng the
total number of Starbucks-oper aled locations wordwide to more than 6, 400.

YWhile the shareholder iS5 imgoantant 1o any company, the nel eamings per share
are equivalently mponant to e shareholders, As observed, the nel eamings of
share diluted of the company increasad from 30.34 n 2003 o $0.49 in 2004,
reaching 3061 by 2005. This is because of the company pedommance in
achieving targat. The net earnings per shane increased by 44% from 2003 ko
2004 and increased by 24% from 2004 o 2005,

B)  Projected Balance Sheet
Fiscal years 2003-2005

Strategic Management PMS 3353 i

sSummary

* Current situation
85% of its stores in NA
USs

* 80% of revenues are
* 99% of operating income




Starbucks in china problems. Starbucks in china case study. Starbucks in china success.

Starbucks Coffee Company has been in operations since the year 1971. The company has shown deep commitment towards ethical business by sourcing the best Arabica coffee for its extensive customer base. The Starbucks Company has existed in China for more than one decade and has more than 600 outlets across the big cities of China. Due to
positive culture, the Starbucks Company has achieved rapid expansion and relatively stable profits despite competition from other brands. This analytical treatise reviews the effects of the external culture on the Starbucks Company¢AAAs organizational culture and performance in the Chinese market. Effects of external culture The Starbucks
Company has demonstrated that there exists a complex network behind its formal organizational chart. The teamwork based organization structure actually identifies the hierarchy of the organization structure in order to understand the complex network. In addition, it provides myriad illustrations of persuasive importance of problem definition

within communication contemporary context. Also, the strategies of investigation, ramification, and elements of the problem definition are addressed in its chain of command. The external culture of the Starbucks Company may be categorized as brand culture, corporation culture, and coffee culture. The company¢AAAs corporation culture has been
proactive in promoting transformational leadership and constant staff motivation. The company¢AAAs organization structure is characterized by servant leadership. Reflectively, servant leadership is characterized by the ability to demonstrate authenticity, value people, develop people, build community, provide leadership, and share leadership with a
team or a unit in an organization. For instance, the branches in China have sales team managers who are servant leaders since their role within the sales teams are to proactively provide direction while participating alongside the onu itnevid Ativittudorp id etneizouq li © AhcniffA .enoizazzinagro'lled otnemanoiznuf id e anaiditouq enoitseg id airetam
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ssecorp noitcudorp eht ni degagne era yeht ,ynapmoc eht ni deyolpme yltnenamrep si maet noitcudorp eht ecniS .anihC ni snoitarepo sAAA¢ynapmoC skcubratS eht dedrawer yltaerg sah ytilauq devorpmi ehT .esirpretne ssenisub fo htworg ni laicurc si ytilauq evorpmi ot woh gniwonK .tekram esenihC eht nihtiw secirp dna sdnarb eeffoc eht no
Noisiced gnikam nehw sremotsuc FO sdeen eht sredednoc ynapmoc eht yb decitcarp pilsredael lacihte ,EcNatsni ROF .Tumummoc Rediw eht has done relatively well. Just when people started to consider it as a good example to follow for a western company, it turns out that its new Chinese name means something weird in Chinese Language and
people started trolling about it. [Source] There hasn¢AAAt been an ideal example. However, the growing popularity of Starbucks Coffee in China is an interesting phenomenon and has caught much attention from the industry. Initially, it might seem strange and even risky to market Coffee to a nation of historical tea drinkers but the Chinese market
has changed dramatically. There is a growing demand for international idea¢AAAs, brands and companies. According to market research company eMarketer, Chinese consumers are projected to spend over $150 billion on foreign-made goods by 2020, a sign that the traditional Chinese trait of frugality is gradually being eroded by the free-spending
attitudes of today's younger generation. The increasingly affluent middle and upper classes in China have not only more disposable income but also seek a higher quality of life and a more cosmopolitan, global lifestyle. China is currently the second-largest market for Starbucks outside of the U.S.A ABy 2021, Starbucks aims to have nearly 5,000 stores
across China. It's been a long road already for the coffee giant in the world's most populous nation, where it opened its first store 17 years ago. It is planning a massive expansion in China over the next couple years that will nearly double its locations in the country. It might seem risky for a coffee company to expand so aggressively in a culture of tea-
drinkers. But Starbucks has altered its stores and products to adapt to local tastes and the strategy appears to be working. "We had to educate and teach many Chinese about what coffee was -- the coffee ritual, what a latte was," Howard Schultz - CEO, Starbucks said. "So in the early years, we did not make money." Last year, I realized that 2 anu
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reganam i eratlocsa rep oizogen id rentrap id irotineg i rep itunet itats onos ailgimaf id murof ia ;ehc enoizaraihcid anu ni otted ah Ateicos aL well. 2. Long -term commitment with local commercial partners, long -term commitment also means patience. It takes time to educate the market and get the customer's faithful. The il That investing in long -
term plans can be sure to collect beautiful rewards. If Starbucks can be successful in an improbable-sucking market, there is no reason that any other company, large or small, cannot be successful in China. The ability to think differently, to do homework, implement right strategies, adapt to local markets, and to engage in the long term are all
important steps to achieve this goal. Starbucks understood that he needs to work with the commercial partners who understand the market. From the collaboration with Tata Global Beverages in India to collaborate with a Chinese company Tingyi Holders to do and sell 'ready to drink' products in China. Commercial laws and practices can make it
difficult for foreign companies to grow without advice, knowledge and local networks. China is a complex and homogeneous market. Within the country, culture and demography differ between the regions. To counter this problem, Starbucks has collaborated with regional players to gain access to the Chinese consumer. In Northern China, he
collaborated with Beijing Mei da, a regional coffee company while in East he collaborated with UNI-President, a company in Taiwan. To make his presence feel in the south of China, Starbucks worked with Maxim catering, a company based in Hong-Kong. These partners provided Starbucks information on the tastes and preferences of Chinese
consumers and contributed to building on local skills. This example shows that being able to adapt to this different market often requires this type of international collaboration. 3. Positioning and creation of question Starbucks literally created coffee demand in China. Traditionally, a nation of drinking Te, Starbucks has revolutionized as the young
Chinese consumer sees coffee by adopting a strategy id id odarg ni "A de enoizaripsa oihcram nu emoc atamreffa “A is skcubratS ,iggO .irotamusnoc ia olleppa ottaf ah ehc skcubratS azneirepseal otaerc ah adneizaal. .otnemanoizisop e gnidnarb id Premium prices. Starbucks charges up to 20% more for its coffee products in China compared to other
markets. Too many western brands push for the market share by cutting prices, which would have been a losing strategy for Starbucks. Chinese state media have attacked Starbucks for this practice, but the company says that the prices are due to the highest costs to do business in the country. Rather than advertising, he has projected his image of
the brand by selecting high visibility and high traffic locations. Food is also labeled with the country where it was imported to deal with the concerns of Chinese consumers for food safety. By loading a larger price, they took on a great risk of positioning their company as a premium brand and worked well. Once Starbucks decided to enter China, he
implemented an access strategy to the intelligent market. He has not used any advertising and promotions that could be perceived by the Chinese as a threat to their culture that drinks the tea. Instead, he focused on the selection of high visibility and high traffic positions to project his image of the brand. The next thing Starbucks did was capitalize
on the culture that drinks the Chinese consumers by introducing drinks using popular local ingredients such as green tea. This strategy has actually transformed potential obstacles to the favor of Starbucks. Chinese consumers quickly developed a taste for Starbucks coffee, which was essential for Starbucks' success in China. The middle class in
China quickly accepted western standards as acceptable standard of the bourgeois class. In addition, Chinese consumers accept purchases of luxury goods as a means of pursuing a premium lifestyle. Under the influence of communism, the Chinese have the obvious consumption of a lack of nationalistic orientation. Capitalism in China supports the
population waiting for the status that manifests its interest in keeping up with the Joneses through excessive luxuryChinese government's support for luxury consumption is particularly evident in some cities in China. For example, the second-level city of chengdu serves as a case of market research in Chinese government support of capitalism.
chengdu promotes capitalism at a level highlighted by the presence of shops such as louis vuitton and cartier in its center. According to chengdu retail industry association, stores selling 80% of international luxury brands are located in chengdu and the city is third in luxury sales after pechino and shanghai. It is easy to see how this national
orientation towards luxury goods extends to the starbucks brand, which is characterized by a certain degree of exclusivity. starbucks literally created that question. now you can find a starbucks almost in every main street of coastal cities in China. Once I was having dinner at my friend's house, even his 70-year-old father started telling me how he
drank coffee after meals, rather than tea, to help his digestion. starbucks revolutionized the way Chinese view and coffee. 4. social environment one of the key marketing strategies of starbucks is to offer customers an exceptional experience. chic interiors, comfortable seating chairs, larger seating space and optimistic music are not only
differentiated that distinguish starsbucks from the competition, but also have a strong appeal for young generations who fantasize about Western coffee culture as a symbol of modern lifestyle. many go to starbucks not only for a cup of frappuccino, but also for the starbucks experience that makes them feel cool and fashionable. Therefore, starbucks
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